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Our Vision
To be the preferred financial partner for everyone who
Q wants to be part of a thriving community.

Our Purpose

Q ACFCU exists to financially empower our members
through REMARKABLE SERVICE: We hear the story,
find solutions, and create positive change in the
community we LOVE.
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A Letter from Your

CEO & Board Chair

It is inspiring to look back at the impact
ACFCU made in our members’ lives and in

our community over the past year and to share
it with you, our members.

The credit union industry was built on the cooperative
movement to give individuals more say and benefits in
their banking experience. ACFCU has been delivering

those benefits to our members for more than 70 years,
and being part of a credit union continues to be one of
the best ways to bank and support your community at
the same time.

Each day, our team aims to deliver remarkable service
with every interaction by hearing the member’s story and
finding solutions in order to create positive change in the
community we love. This approach informs everything
from our long-term strategy, to hiring the right people,

to day-to-day operations. It keeps us focused on what’s
truly important: our members’ financial prosperity.

We are pleased to report that 2025 was a year of growth
and success for ACFCU. Our financial performance was
strong throughout the year, and we outperformed our
peers in many areas.

The financial reports included here demonstrate how
your loyalty, trust, and feedback allow us to deliver new
products, services, and solutions to further enhance your
banking experience. That’s the power of our cooperative,
and we're grateful to our members for being part of it.

We invite you to read the highlights in this report and
take pride in how your credit union is making a
difference. We are proud to expand our impact through
financial education partnerships with local schools,
county programs, and nonprofits, as well as through
volunteering our time where our community needs us
most. Because a thriving community uplifts us all.

KAREN L. ROSALES
President & CEO

DAN MURRAY
Chair, Board of Directors

Arlington Community Federal Credit Union
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Financially Empowering
Members Through
Remarkable Service

Remarkable service is something our members notice
when they experience it and something our staff works
hard to deliver consistently. The investments we made

in 2025 were aimed at making that consistency easier to
achieve and easier to measure.

Building a
High-Performance Culture

Behind every great member experience is a
well-supported team. In 2025, we made significant
investments in staff development by launching the
Remarkable Service program—a structured,
organization-wide approach to member interaction built
around our mantra of hearing the story, finding solutions,
and creating positive change. Guru, our knowledge-
sharing intranet, hit its stride this year, becoming one of
the most widely adopted tools in the organization and
transforming how staff find answers and share expertise.

94% 15+

New custom training
videos developed for
staff in 2025

Staff adoption rate for
Guru, our knowledge-
sharing intranet

5 23K

Card views on Guru
in 2025

Graduates of the
inaugural Emerging
Leaders Academy cohort

What We Built in Organizational Development:

¢ Internal Knowledge Base: Achieved 94% adoption
with over 1,000 cards; averaged 150 searches per day;
nearly 8,000 total searches; 23,000 card views; and
maintained an impressive 82% verification score—well
above expectations.

* Remarkable Service Training: Finalized content for the
January launch of this new service program centered
on the ACFCU mantra: Hear the Story, Find Solutions,
Create Positive Change; planned phased rollout across
leaders and staff.

* Emerging Leaders Academy: Through The League of
Credit Unions and Affiliates, graduated five employees
through a five-module curriculum covering mentorship,
change leadership, and tactical skills.

¢ Technology-Driven Learning: Expanded staff training
with five new custom learning courses and more than
15 supporting videos, helping employees build skills
and deliver more consistent, high-quality service
to members.

¢ Centralized Resources: Launched dedicated
Guru pages for Remarkable Service and Change
Management, keeping staff informed and aligned.

Celebrating the people and businesses that make Arlington
such a strong, vibrant community at the Arlington Chamber’s
Best Business Awards.
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People & Culture

Hiring and internal mobility remained a priority in
2025. We welcomed new staff who helped contribute
to a high-performing credit union, one that depends on
people who feel supported, challenged, and valued.

In 2025, we took deliberate steps to strengthen every
stage of the employee experience.

¢ Successful Hiring for Key Roles: \Welcomed new hires
and supported internal promotions, strengthening
organizational capacity, improving service delivery,
and increasing mobility for current employees.

+ Refined Performance & Development Process:
Continued standardizing performance development by
enhancing leadership tools that outline expectations,
guide coaching, and support employee career growth.

* Wellness & Mental Health Initiatives: Offered Mental
Health Awareness Training for Leaders and hosted a
Wellness Fair with screenings and resources to help
employees prioritize well-being.

« Benefits Engagement & Open Enrollment: Delivered
benefits education sessions, issued total rewards
statements, enhanced various benefits programs,
and conducted a benefits survey to assess employee
understanding and utilization.

Right: Learning, connecting, and growing together;
10 ACFCU women at AWE’s Women in Business Summit.

Bottom: Employees putting their creativity to work making
200 snack bags to donate to youth residents of local affordable
housing communities affiliated with our partner nonprofit, AHC.

Employee Advisory Board (EAB)—Impact in 2025

+ Developed Organizational Proposals: Created two
formal proposals focused on strengthening change
management processes and communication best
practices across the credit union.

¢ Launched the “Lunch and Learn” Program: Introduced
a new, ongoing collaboration platform that increases
cross-department learning and engagement.

¢ Hosted Major Staff Events: Organized signature
events including the ACFCU Homecoming Event, the
D.C. United Summer Event, and the Cheers to the
New Year Celebration.

¢ 2025 EAB Members: Rebecca Marin, Janay’ Turner,
Alexis Santiago, Melissa Johnson, Rachel Webb,
Kennady Sowell, Nancy Watson, Callie Dag.
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Measuring What Matters

We track member satisfaction closely because it tells us
where we're succeeding and where we still have room
to grow. The 2025 data reflects a team that holds itself
to a high standard.

When members use tools that help them understand
their financial health, they make better decisions.
That’s the kind of impact we aim for.

92%

Members who rated their service
experience highly

)
WYYy

483/ 4.7

Apple iOS and Android app rating

47%

—1
T |
o
Increase in members using

SavvyMoney (the digital banking tool
that helps members check credit and
better understand financial health)

Advancing Member Technology

Our technology and branch work in 2025 covered a wide
range of improvements, all aimed at making things easier
or more secure for members and staff alike.

¢ Payments and Processing: Early ACH Posting
launched, the FedWire ISO 20022 migration
completed, and internal wire processing updated.

* Fraud and Disputes: Launched a new fraud reporting
experience that makes it easier for members to report
suspicious transactions and track the status of their
dispute directly in online and mobile banking.

« Digital ID: Made identity verification faster and more
consistent, so members can get help more quickly and
securely when calling or visiting a branch.

« Self-Service Certificates: A new certificate maturity
feature in our mobile app and online banking that
gives members the ability to manage share certificate
renewals on their own, without calling or visiting
a branch.

¢ Loan Payment Options: Launched a new loan payment
option called Swivel, making it easier for members to
pay loans online with a debit or credit card.

» Fast Cash: Made Fast Cash loans faster and more
convenient by allowing eligible members to apply and
receive funds quickly, with less waiting and fewer steps.

¢ Branch Updates: Improved the in-branch experience
by adding a greeter station, expanding staff capabilities
to handle more member needs in one visit, and
speeding up identity verification.

¢ Mobile App: Improved the mobile banking experience
with a refreshed look and behind-the-scenes upgrades
that make the app more reliable and easier to use.
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= =g Our staff does not limit their investment in this community
Creatlng POSltlve to business hours. They serve on nonprofit boards,
H volunteer at food markets, and show up at local events
Change in the because they care about the communities we serve.
Com mun ity We Love That level of engagement is something we try to support

and recognize.

Community Partnerships 800+ 3%

ACFCU’s community efforts run through partnerships People reached through Membership growth

with organizations that are already doing important financial education in 2025, three times
events in 2025 our typical rate

work in the areas of housing, education, food access,
and economic opportunity. In 2025, our active

partnerships included: 811 96%

« Kitchen of Purpose: ACFCU facilitated quarterly Staff volunteer hours Employees who
financial education sessions for program participants. contributed to nonprofits volunteered in 2025
Our CEO serves on the organization’s board. and schools

 Carlin Springs Family Market: ACFCU staff made this
a regular commitment, helping distribute food at the
monthly market for families near our community.

e Edu-Futuro Soccer Sponsorship: An enthusiastic
ACFCU team played in the annual match alongside
community members. Edu-Futuro runs programs that
empower students through mentorship, education, and
workforce development, and we were glad to support
the event.

¢ Arlington Volunteer Day: ACFCU provides paid time
off for volunteering, including the Arlington Chamber’s
Community Action Day, which gives employees access
to volunteer opportunities they might not otherwise be
able to attend.

» Langston Boulevard Earth Day: \We participated in
the Earth Day celebration near our Glebe branch,
connecting with the neighborhood and introducing
ACFCU to people who may not be familiar with
what a credit union offers.

Right, top: Delivering financial education to Kitchen of
Purpose participants, supporting economic opportunity
and long-term stability.

Right, bottom: ACFCU team members participating in
the Edu-Futuro Soccer Tournament in support of our
community partners.
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Financial Education

In 2025, Arlington Community Federal Credit Union
continued to prioritize financial education as a core
part of its mission to support members’ financial
well-being. The credit union expanded awareness

of its free one-on-one financial counseling program,
offering personalized guidance on budgeting, saving,
credit improvement, and debt reduction to support
members at all stages of life.

ACFCU also delivered financial education through live
programming, including a credit score webinar series.
These sessions focused on helping participants better
understand credit and make informed financial decisions.

Additional education was provided and
supported in 2025:

« Through in-person seminars and guest-led events,
including our participation as a guest speaker in the
“Accelerate Success” financial education sessions.

¢ By continuing to reinforce our commitment to
practical, accessible education.

¢ Through written resources developed in 2025,
including content designed to help students and
families plan for college-related financial decisions.

Together, these initiatives reflect ACFCU’s continued
focus on providing relevant, practical financial education
that helps members build confidence and long-term
financial stability.

Right, top: Proud to have an ACFCU team member
recognized as a thought leader on a speaker panel at
Jack Henry Connect.

Right, middle: An ACFCU staff member overseeing our
in-school branch at Charles R. Drew Elementary, where
trained student tellers accept real deposits.

Right, bottom: ACFCU partners with Edu-Futuro to
provide financial education at an Affordable Housing
Communities location.
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Volunteer Impact

Volunteer participation in 2025 reflected strong
engagement across departments and leadership levels.

We continued to support staff volunteerism as an
important part of our community impact efforts. Staff
participated in a range of volunteer activities throughout
the year, with a strong focus on local organizations and
community-based events.

Employees volunteered with local nonprofit partners
during the year, including Arlington Thrive, Culpepper
Garden, the Animal Welfare League of Arlington, and
other community organizations, supporting activities
such as food preparation, packaging, and hands-on
service projects.

In addition to organized volunteer days:

+ ACFCU supported staff participation in community
festivals and events, including the Columbia Pike
Blues Festival, where employees volunteered at the

ACFCU booth and engaged with community members.

¢ ACFCU leaders continued to serve on honprofit
boards, contributing time and expertise to
organizations focused on housing, education,
and economic opportunity.

Right, top: ACFCU employees volunteering at the
monthly Carlin Springs Elementary Family Market.

Right, middle: Always honored to annually support
the 9/11 Memorial 5K; ACFCU volunteers distributing
finisher medals.

Right, bottom: During Arlington Volunteer Day, ACFCU
team members volunteered with Arlington Thrive to
assemble Wee Thrive Baby Boxes for expecting parents.

Arlington Community Federal Credit Union
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Supervisory
Committee Repo

5357

505.6 511.6

The Supervisory Committee is appointed by the 4781
Board of Directors and carries responsibility for
the oversight functions that keep your credit
union trustworthy and sound. Our work includes:

» Verifying compliance with established policies,
procedures, and applicable regulations.

* Monitoring the effectiveness of internal controls. 2021 2022 2023 2024 2025

» Overseeing the annual independent audit of ASSETS GROWTH (MILLIONS)
financial statements.

* Reviewing member feedback for service and
operational quality.

For the 2025 audit, the committee retained Doeren
Mayhew, a nationally recognized accounting firm with
deep credit union expertise.

Their independent review concluded that ACFCU’s
financial statements accurately represent the credit
union’s condition in conformity with generally accepted
accounting principles. Additional firms were engaged
to assess regulatory compliance and information
security posture. 2021 2022 2023 2024 2025

After reviewing all findings, the Supervisory Committee RESERVES GROWTH (MILLIONS)
is confident that ACFCU continues to operate with
precision, professionalism, and full regulatory
compliance. We recognize the Board, management,
and staff for the care they bring to protecting the
integrity of this institution.

25,469

MAX MONTAGUE 23322 23138 23872 24187

Chair, Supervisory Committee

2021 2022 2023 2024 2025

MEMBER GROWTH
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Treasurer’s Repo

If one word captures 2025 for ACFCU,
itis momentum.

Membership grew by 5.3% this year, a result that reflects
deliberate effort across nearly every function of the

organization. Project management, change management,

core operations, payments, marketing, and risk all
contributed to the outcome. It is a meaningful number
not just because of its size, but because of what it signals.
Members are actively choosing ACFCU and sharing that
experience with others.

Our 2025 growth is reflected in the following
five categories:

T Assets increased by

4.70%

Member Share Deposits increased by

7.80%

Loans increased by

9.11%

Membership increased by

5.30%

Net Worth grew by

3.32%

— - — —
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We maintained strong liquidity and a well-capitalized
balance sheet throughout the year. ACFCU’s net worth
ratio remained above the 7% threshold that the National
Credit Union Administration uses to define a well-
capitalized credit union, a standard we not only met but
exceeded. Our approach to balance sheet management
reflects a deliberate focus on long-term strength rather
than short-term gains.

Certificates of Deposit continued to attract member
savings, supported by competitive rates across deposit
products. As economic conditions evolve, we remain
committed to offering members meaningful returns

on their savings and access to credit on fair terms.
Throughout the year, we maintained disciplined
expense management while continuing to invest

in people, technology, and service.

The year ahead will bring significant change with
our merger integration. We are approaching this next
phase from a position of financial stability, and we are
confident that the combined organization will be well
positioned to deliver even greater value to members
across both communities.

Thank you to our members, volunteers, and staff for
the trust you place in ACFCU every day. The results
reflected in this report exist because of your continued
confidence and engagement.

LUIS ARAYA
Treasurer



Financials

Statement of Condition

Statement of Income

2023 2024 2025 2023 2024 2025
Assets
Cash and Receivables  $27,327,307 $54,002419  $42,522,690 Interest on Loans $24,256,903 $26,496,528 $27146,431
Auto Loans $68,031,053 $65,674,410 $85,076,458 Income from $1,023.241 $2,040.244 $1673196
Investments
Real Estate Loans $300,936,580 $294,258,588 $311,124,993
Total Interest
Credit Card Loans $15,232,416 $15,420677 $15,319,197 Income $25,280145 $28,536,772 $28,819,627
Member Business
Loans & Loan $20,248,165 $16,008,949 $18,404,630
cinati ther Non-Interest
Participations Other Non-Interes $5,844,236 $5,450,208 $7,377,984
Income
P 12
ersona $23525625  $22,282,879 $21,417,602
Other Loans
Less: Al . Total Income $31,124,380 $33,995,980 $36,197,611
ess: Alowance for $(1,265102) $(1,336,778) $(1,690,213)
Loan Losses
Net Total Loans $426708736  $412,308725  $449,652,666 otal Dividond
$8,446 477 $11,556,765 $10,788737
Investments $20,357167 $14,334,211 $12,256,226 Expense
Land & Buildings $17150,483 $16,973,214 $16,795,944
Furniture & Salaries & Benefits $10,150,317 $10,811,797 $12,219,387
_ $475,610 $417,487 $640,588
Equipment Other Operatin
9 $8,395,142 $8,335,027 $9743,869
All Other Assets $13,620,473 $13,526,300 $13,841,299 Expenses
Total Assets $505639778  $511652,358  $535709413 Provision for Loan $1005,979 $1827398 $2,000,412
Loss Expense
Liabilities/Reserves Total E
il NS $27997,916 $32,530,987 $34,842,404
Prime Shares $113,919,622 $107,306,175 $109,641,593 & Losses
Money Market Net Income $3,126,465 $1,464,993 $1,355,206
oney iarke $36,894,075 $32,941,820 $33,241,239
Shares
Checking Accounts  $83,201,750 $84,281,874 $96,314,636
Holiday Club $83,332 $91,253 $83,623
IRAs $12,332,179 $13,605,310 $16196,618
Certificates of
_ $166,687620  $210,925296 $233,706,210
Deposit
Borrowed Funds $51,000,000 $19,500,000 $0
Other Liabilities $4,678,773 $4,551,874 $6,048,264
Total Liabilities $468797353  $473,203,603 $495,232,184
Regular Reserves $2,036,933 $2,036,933 $2,036,933
Other Reserves $34,805,492 $36,411,822 $38,440,297
Total Reserves $36,842,425 $38,448755 $40,477,230
Total Liabilti
oral Liaglineg $505,639778 $511652,358  $535709413

& Reserves

Arlington Community Federal Credit Union
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